Creating a Customer Centric Culture ®

Program Description:
Imagine an organization where all your employees are confident, self-sufficient and motivated. Your
company’s turnover is at an all-time low, as are customer complaints. Word on the street is that your
company offers the benchmark for customer service in your industry, and your competitors are
seeing red as their customers jump ship and swim your way. With “Creating a Customer Centric
Culture”, a powerful new customer excellence program, you don’t have to imagine anymore. You
can make this dream world a reality!

What you will learn:
This training program leads to customer service consistency. Your customers are your business.
They write your paychecks — and those of your employees. Even the briefest customer interaction
affects your bottom line.
We show you how to win customers over by treating them well and retain them by keeping them
happy, while maintaining your competitive advantage — excellent customer service — with acrossthe-board consistency.
We use dramatizations of real-world customer service situations to keep the training interesting,
relevant and fun.

Bottom-line benefits of “Creating a Customer Centric Culture ®” include:
* Leads to higher employee productivity and profits.
* Increases employee retention.
* Creates consistency of service throughout your company.
* Fits into any schedule – no matter how hectic.

Benefits to attendees:
* Increases the confidence and competence of your employees.
* Boosts self-esteem and morale.
* Skills that are transferable to other areas of work or life.
* Learning is customized to the needs of the organization and individual and thus, non- threatening
and more effective.

Duration:
Half-day abridged version is delivered in a 3-4 hour format. Complete version may be delivered in a
6-8 hour format.

Equipment Required:
LCD projector and screen
Table
Wireless lavaliere microphone

The program can be customized for any event including:
Breakout Sessions
Breakfast / Lunch / Dinner Events
Recognition Ceremonies
Sales Meetings
Management Conferences
Corporate Retreats
Special Events

Program Fee:
$3,500.00
Travel expenses billed separately

We look forward to working with you and your organization.
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